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ISO 9001
The essence of organizational excellence

ISO 9001
Quality Management System- is the world’s best-known 
international standard for quality management, recognized 
by organizations throughout the world. The standard
is underpinned by a fundamental principle: 
that organizations must establish a quality management
system that can ensure compliance with all quality criteria,
and that can assure effective control over key business
processes. Moreover, the system must be transparent and 
documented at each stage. The standard therefore provides 
a level of assurance that all personnel within the 
organization are fully aware of the scope of his/her 
professional responsibilities, and how tasks are to be 
implemented.

In-house training is therefore required to equip management 
and employees with the knowledge and skills needed to 
implement the standard effectively, document processes 
and monitor implementation to ensure accuracy in reporting, 
as well as the ability to rectify errors and institute preventive
 measures for the future.

A standard for all organizations
ISO 9001 focuses on the role of senior management who 
must respond to the needs and expectations of clients and
other stakeholders. The standard is applicable to all 
categories of organization, public or private, large or small, 
providing either goods or services. The diverse categories of 
organizational actors in the MICE industry can benefit greatly 
from implementing the standard; ISO 9001 is not just for 
large companies with deep pockets and large numbers of 
staff. SMEs can also benefit, helping to upgrade quality of 
finished goods and services to a level comparable with 
that of larger organizations.  

The internal benefits of compliance 
include the following:
•   More systematic and clearly defined work process
•   Improved quality of goods and services 
•   Clear cost savings resulting from reduced waste
•   Productivity and efficiency gains
•   Improved documentation system

External benefits of compliance
•   Improved customer confidence
•   Enhanced access to international markets
•   Increased customer satisfaction
•   Strengthen customer relationships
•   Enhance competitiveness

The 8 Quality Management Principles (QMP):
1.   Customer Focus
2.   Leadership
3.   Involvement of Personnel
4.   Process Approach to management
5.   System Approach to management
6.   Continuous Improvement
7.   Fact-based approach to decision-making
8.   Mutually beneficial supplier relationship

Reasons for global recognition of ISO 9001
•   Global presence
•   Quality is key to future global competitiveness
•   Applicable to diverse organizational contexts
•   Recognized in over 130 countries
•   Certification is possible throughout the world

Key business sectors applying ISO 9001: 
•   Petroleum, petrochemicals and natural gas
•   Vehicle parts
•   Plastics, paper and metals
•   Electronics and electrical goods
•   Food and catering
•   Chemicals and pharmaceuticals, 
•   Services, e.g. hotels, hospitals, insurance, transport 
•   Construction
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The Thailand Mice Venue Standard (TMVS) was developed by TCEB 
as a collaborative effort involving all key stakeholders, including industry
experts, researchers, professional bodies and clients. The standard 
emerged from an analysis of principles and guidelines enshrined 
in recognized international standards, conducted with inputs 
from leading MICE industry professional bodies, including the 
International Association of Convention Center (IACC), 
Convention Industry Council (CIC), and the International Association 
Professional Congress Organizers (IAPCO).

The TVMS applies the global ISO standards to 
assess four main dimensions of quality, viz: 
Food Safety Standard, Security and Safety System 
Standard, Sustainable MICE Event Standard and 
Energy Management Standard. Additionally, 
the standard incorporates key legislative 
requirements relating to construction and 
environmental protection. The TVMS can therefore 
be considered as an important tool for assessing 
quality standards according to objectively verifi-
able 
indicators and globally recognized methodologies. 
MICE venues may be categorized into three 
main groups: 
(1) Dedicated conference venues; 
(2) conference rooms in hotels or resorts; and 
(3) meeting rooms within the premises of 
government agencies or private companies. 

Companies wishing to participate in the TMVS 
programme are assessed under three broad areas: 
(1) physical (e.g. visual amenity, convenience and 
facilities available in meeting rooms and vicinity, 
including exhibition areas; 
(2) technology (e.g. water, electrical systems, 
IT and translation facilities); 
and (3) services (including e.g. service quality 
and attitude of personnel, catering). 
Companies may request a copy of the Standard 
Manual in order to undertake a self-evaluation and 
submit to TCEB for consideration. 

Successful candidates may use the certification 
logo as an endorsement of their excellence in 
quality management; the achievement of qualify-
ing organizations will be announced via TCEB’s 
global network.The content and regulations of the 
TMVS standard have been endorsed at a meeting 
of ASEAN Senior Tourism Officers, which resolved 
to adopt the standard to establish a new ASEAN 
MICE Venue Standard (AVMS). The move is 
expected to boost numbers of events and visitors 
across the region, and significantly enhance the 
competitive potential of ASEAN’s MICE industry in 
the global arena. Thai MICE operatorsalready 
certified under the TMVS will automatically 
receive certification under AMVS. The meeting 
anticipated that AMVS will be ready to launch 
during 2015.
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