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If Thailand’s MICE industry promotion is to cope
with competition in the long-run, especially at a
time when many countries are seriously discussing
MICE 2020 and preparing to adapt to confront
changes, the capabilities of Thai operators must
be enhanced so that their standards are on par
with international competitors. These standards
will be used as a bargaining tool in business
negotiations and form a barrier that will protect
Thai MICE operators in the future.

Acceleration in the development of various MICE
standards is therefore essential, as it will ensure that
Thai MICE operators are well armed and thus
prepared to fight in the global marketplace. TCEB,
which is an important player in this development, is
thus moving forward with aggressive plans that

will elevate Thailand’s MICE industry and cover all

MICE Capabilities Development Department | www.micecapabilities.com

dimensions in the sphere of global interest including

the environment, energy, safety and management.

MICE is an effective marketing tool for every business
sector at both the micro and macro-economic levels,
and one that generates a rapid positive impact,
the bureau much strengthen the fundamentals of
the industry through aggressive preparation strategies.
The Thai MICE operators will be able to use the
standards as tools to penetrate and expand their
markets. Thailand can also use the standards

to prepare the private sector to fight against the
expected influx of foreign workers once

the ASEAN Economic Community (AEC) comes
into effect.

Over the past years, the bureau has initiated
various standards to upgrade Thailand’s MICE

industry and bring it up to international standard.
These will strengthen the industry by providing
assurance to the global marketplace that Thailand
is ready to host international standard events.
This in turn will be a key factor in increasing the
competitive edge and ensuring the sustainable
growth of the industry.

The TCEB has introduced 7 MICE standards to
date as follows: -ISO 50001: Energy Management
Systems, ISO 22000: Food Safety Management
Systems ,TISI 22300: MICE Security Management
Systems (MSMS), ISO 20121: Event Sustainability
Management Systems, 1SO 22301 : Business
Continuity Management Systems, ISO 9001 :
Quality Management Systems, Thailand MICE
Venue Standards (TMVS). and ASEAN MICE Venue
Standards.
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MICE is an effective marketing tool for every
business sector at both the micro and macro
economic levels and one that generates a rapid
positive impact, the bureau must strengthen the
fundamentals of the industry through aggressive
preparation strategies. Thai MICE operators will
able to use the standard tools to penetrate and
expand their markets. Thailand can use the
standard to prepare the private sectors to fight
must the expected influx of foreign workers once

the ASEAN Economic Economy comes into effect.

Thailand Convention and Exhibition Bureau
(Public Organization)
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Catalyst for Success,
Forging Thailand’s MICE Future

The MICE Capabilities Development Department is determined to strengthen Thailand’s MICE
industry significantly through content and knowledge management, networking and astute market
intelligence. The overall goal is to generate well-trained professionals capable of delivering international
standards of service while exuding traditional Thai warmth and friendliness. This innovative programme
will inspire a new generation of students to pursue a rewarding career in Thailand’s rapidly expanding

MICE industry, while pushing industry professionals to enhance their management skills.

The key objectives (the Four “E's”)
of MICE Capabilities Development
are succinctly expressed as:

Extend

knowledge to new generations

who can be future leaders.

Elevate
Capabilities through
knowledge, content sharing,
nowle ‘ge conten 's aring Expand
networking, promotion _
i o Support for domestic and
and marketing activities. ) ) ]
international trade alliances. Enhance

Service and operational quality

0 to international standards.

MICE STANDARDS

The Path to Global Recognition

MICE Capabilities Development Department | www.micecapabilities.com

MAIN BENEFICIARIES :
Multipliers

Professionals already involved in the meetings
and event industry and related government
agencies:

e PCOs/PEOs/Government

e Primary Support Industries

* Exhibitors/Visitors

New Entrants

Peripheral service providers and newcomers
to the meetings and event industry:

e New Graduates

e Secondary Subcontractors

e Corporations

Gen Y/Students

Attract new students to a career in the meetings

and event industry.
¢ High School Seniors

MICE Standards | The Path to Global Recognition
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THAILAND MICE STANDARDS

MICE EFFICIENCY )
STANDARD Roadmap 2018-2023

To create international baseline for MICE professionals/organizations in
providing world-class, internationally recognized services and opportunities

TCEB realizing the Value of Develop

Management System for MICE Industry Venuehgltiﬁdards — @

MEETING ROOMS

* TMVS Certified Meetings : 308 Organizations /774 Rooms
* TMVS Certified Exhibition Halls : 7 Organizations /17 Halls
* AMVS Certified Meeting Rooms : 13 Organizations

+ 200 TMVS Certified (Meeting Rooms)

+ 5 TMVS Certified (Exhibition Halls)

+ 50 TMVS Certified (Special Event Venues)
+ 50 AMVS

‘NEE \/enh@d‘
(\ 5 + 500 VMC Alumni
CTE‘RTI%E*D + 1 TMVS - Community Venue
THAILAND MICE Venue Standards ASEAN MICE Venue Standards
T TMV. AMVS
Providing (TMVS) ( )
world-class,
internationally Future
recognized services Target
and opportunities
International Standard Oganization for MICE Industry
+ 1SO 22301 Business Continue Management Systems 5  Organizations
International 1SO 22000 + 1SO 14001 Environmental Management Systems 5 Organizations
so gg:g':r:'lg:ig: " +1SO 22000 Food Safety Management Systems 10  Organizations
- 3 Management Systems ) -
. i +1SO 20121 Event Sustainability Management Systems 10  Organizations
AV ESam . + 150 50001 5

>

Thail

1SO 22301 1SO 50001 Energy Management Systems Organizations

Business Continuity Energy +1SO 9001 Quality Management Systems 10 Organizations
Management Systems Management Systems + TISI 22300 MICE Security Management Systems 5 Organizations
that.....standards can do 50701 TS2AD 1020121 SO900N
Environmental MICE Security Event Sustainability ~ Quality

Management Systems Management Systems  Management Systems Management Systems

for your BUSINESS EVENTS

29 1SO Certified Organizations

. IMPACT . Sheraton Pranburi . Dusit Thani Laguna Phuket . Dusit Princess Korat
1. IMPROVE your goods and services 6. HELP ensure regulatory compliance - BITEC - Westin Grande Sukhumvit . Dusit Princess Srinakarin . MICE & Communication
. . . .. - QSNCC - Sampran Riverside . Dusit Priness Chiang Mai . Le Meridien Bangkok
2. PROVE your commitment to quality 7. GIVE your firm a competitive edge . Pattaya Exhibition & Convention Hall - Chiang-Mai Convention Center . Dusit D2 Chiang Mai - Central Grand at Central world
L. . - ICC Hatyai - The Peninsula Bangkok . Dusit Thani Huahin . Star Convention Rayong
3. OBTAIN new and keep existing customers 8. HELP you to innovate  Kingsmen C.M.T.1 . Central Plaza Chiang Mai Airport . Central Plaza Laoprao
H . Plaza Atthanee - Royal Cliff Beach Hotel . Central Plaza Hatyai
4. SHARPEN your business processes 9. SUPPORT your export efforts . Sheraton Huahin Resort & Spa . Royal Paragon Enterprise . Dusit thani Pattaya
5. CUT COSTS — and drive profitabilit 10. STRENGTHEN your marketing pitch .
P y y &P Benefits to MICE Operators
MICE Standards
C/(;rdtlfymg ?f(\)d(lj():,E& it el ° MICE Standards Acceleralated Training Program
Hum:r:sg:‘:);ources & MICE Industry (Venue Management Course (VMC), Certified Meeting Professional (CMP),
Call us at TCEB for more information, or arrange a meeting with our experts to Venues) Certified in Exhibition Management (CEM) and More

. . . . . ;  Recognition Program for Awarded Participants
discuss your particular situation. We will be happy to answer your questions and Recognition Program for Awarded Participants: Marketing communication,

help you formulate a plan tailor-made designed for your own needs. Printed & circulated directory, TCEB Marketing Kits

As of May 25, 2018



Thailand MICE Venue Standards

A pioneering development to
the MICE industry standard

The primary mission of TCEB is to push forward
development of the MICE industry with aim of
creating continuity and sustainability. MICE
industry is growing rapidly, it is becoming being
increasingly focused on by business sectors at
both domestic and regional levels. As such,
TCEB recognises that there should be a standard
tool to systematically measure the quality of
venues for hosting MICE events in Thailand in
order to raise standards and provide opportunities
for entrepreneurs to develop their potential in terms
of systematic thinking in business, management and
investment, so as to ensure that operators can run
MICE businesses in accordance with international
standards. To this end, TCEB has developed a
Thailand MICE Venue Standard (TMVS) for the first

time in Thailand.

MICE Capabilities Development Department | www.micecapabilities.com
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THAILAND MICE Venue Standards

(TMVS)

There are many advantages to adopt of TMVS.
TMVS can inspire and motivate entrepreneurs
and small businesses across the country and give
them opportunities to develop and enhance
quality of services and venues. Such tools can
also expand high standard MICE events to
different regions. This, in turn, can expand MICE
customers into different provinces and create

income distribution channels among locals.

“The venues are a crucial factor in the
decisions of organisers to host their
meetings. The bureau earlier created a
meeting room standard and this has
been further developed to become the
Thailand MICE Venue Standard or TMVS.
It is categorised into 3 groups: convention
centres, hotels & resorts, and various
organisations that have meeting rooms
such as provincial halls, museums, associations
and institutes. In order to be compliant
with international standards, the TCEB
has applied venue standard criteria from
many countries in creating an assessment
manual for the TMVS. This will serve as a
tool for entrepreneurs in the development,
monitoring, consultancy and assessment
of venue quality standards.”

The criteria for the venue standards contain elements
with 3 indicators for physical, technological and
service requirements. The focus is the development

of a basic standard that will be built on in order

Thailand MICE Venue Standards

to meet the international standard in later stages.
It will be beneficial to entrepreneurs in the long
run because the operators who apply for the
TMVS practice will have to change their entire
operating process from thinking to action in
accordance the guidelines.

Moreover, entrepreneurs certified by TMVS

will appear on the ‘Approved List’ and will be
publicised worldwide as good venues that meet
international standards. TCEB will arrange
seminars explaining TMVS and demonstrating its
benefits. After direct discussions with operators,
majority responded that scheme is very helpful.
Thai’s MICE operator understood TMVS is a
beneficial tool which guarantees Thailand’s MICE
venues are ready for international standards.

Furthermore, TMVS applies ISO quality standards
of quality assessment in four main areas, including
food safety standards, security system standards,
business management & administration of
sustainable events, and energy management
standards, as well as construction and environment
laws in Thailand. As such, TMVS is considered

a tool to assess quality standards that have clear
indicators and methods in accordance with principles
and standards that are accepted worldwide.

MICE Standards | The Path to Global Recognition
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ASEAN

MICE VENUE
STANDARDS

Standard to ASEAN MICE Venue Standards

ASEAN MICE Venue Standards

The TMVS applies the global 1SO standards to
assess four main dimensions of quality, viz: Food
Safety Standard, Security and Safety System
Standard, Sustainable MICE Event Standard and
Energy Management Standard. Additionally, the
standard incorporates key legislative requirements
relating to construction and environmental
protection. The TMVS can therefore be considered
as an important tool for assessing quality standards
according to objectively verifiable indicators and
globally recognized methodologies. MICE venues

may be categorized into three main groups:

(1) Dedicated conference venues;

ASEAN MICE Venue Standards

Successful candidates may use the certification
logo as an endorsement of their excellence in
quality management; the achievement of qualifying
organizations will be announced via TCEB’s global
network.The content and regulations of the TMVS
standard have been endorsed at a meeting of
ASEAN Senior Tourism Officers, which resolved to
adopt the standard to establish a new ASEAN MICE
Venue Standard (AMVS). The move is expected to
boost numbers of events and visitors across the
region, and significantly enhance the competitive
potential of ASEAN’s MICE industry in the global

arena. Thai MICE operators already certified under

(2) conference rooms in hotels or resorts; and the TMVS will able to apply AMVS.

(3) meeting rooms within the premises of

government agencies or private companies.

The Thailand MICE Venue Standard (TMVS) was developed by TCEB

as a collaborative effort involving all key stakeholders, including industry
experts, researchers, professional bodies and clients. The standard
emerged from an analysis of principles and guidelines enshrined

in recognized international standards, conducted with inputs

from leading MICE industry professional bodies, including the including exhibition areas;
International Association of Convention Center (IACC), (2) technology (e.g. water, electrical systems,
Convention Industry Council (CIC), and the International Association

Companies wishing to participate in the TMVS
programme are assessed under three broad areas:
(1) physical (e.g. visual amenity, convenience and

facilities available in meeting rooms and vicinity,

IT and translation facilities);

and (3) services (including e.g. service quality

Professional Congress Organizers (IAPCO).

and attitude of personnel, catering).
Companies may request a copy of the Standard
Manual in order to undertake a self-evaluation
and submit to TCEB for consideration.

MICE Capabilities Development Department | www.micecapabilities.com MICE Standards | The Path to Global Recognition
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TISI 22300 MICE Security Management Systems

TISI 22300

MICE SECURITY MANAGEMENT SYSTEMS

WIN CRISIS! WITH MICE
SECURITY MANAGEMENT SYSTEMS

STANDARD

Aiming at enhancing your crisis & continuity operational
and business management and capabilities to mitigate
loss, response and recover in face of crisis, as well as
to raise the awareness amongst all interested parties and
stakeholders

TCEB proudly present and encourage you, our Thai
players to be pioneer in implementing the first in the
world of MICE Security Management Systems Standard
Together, let’s play a major role in reinforcing the
confidence of MICE visitors in positioning Thailand

as a MICE destination!

The global economic crisis and the past riot in the country has
severely affected people’s lives, assets and confidences in operating a
business in Thailand. This includes MICE industries and tourism
services. The confidence would be restored in time. TCEB realizes the
importance and will strongly support and urge all MICE operators to
be prepared for any crisis situation. MICE operators should be able to
manage and ease the situation back to normal as soon as possible, and
also to restore their business for continual operation after the crisis.

TCEB has cooperated with both government and private sectors to
launch the standard of security management — regulations for meetings,
incentives, conventions and exhibitions or TISI 22300-2551 (MICE
Security Management Systems — MSMS) in Thailand, the first country
in the world that has a security standard for MICE business. This
standard has been published in the Royal Thai government gazette,
General announcements Vol. 126 (special section 21D) on February 10,
2009, and emphasized on enhancing and promoting Thailand as the
center of MICE business in Asia region.

Another objective for creating TISI 22300-2551 or the MICE Security
Management Systems is to support MICE operators in terms of marketing.
This includes convention and exhibition centers, hotels, organizers and
also the supply chain of the MICE industry, such as airports, transportation,
tourist attractions, restaurants, etc. If the operator has received the
Security standard, it will also be a marketing advantage and will
reinforce competitiveness on the global stage.

TCEB is delighted to support MICE operators and service business
operators who are interested in joining the projects by budget supporting,
consultancy, coordination in system development, marketing and public
relations. The privilege of receiving more subsidies for organizations
that pass the standard will inspire operators which will lead to
readiness in the security of MICE business as a whole, and bring back
the confidence for MICE events in Thailand once again.

The TISI 22300-2551 or MSMS project has 2 operating procedures
which are (1) Consultancy and training by advisers and (2) Requesting
certification from the Management System Certification Institute
(Thailand). These two procedures will take about 6-12 months.

CERTIFIED VENUES HAVE
BEEN ASSESSED & FOUND
TO BE CONFORMING TO THE
REQUIREMENTS OF SECURITY
MANAGEMENT SYSTEM FOR
MICE

“AT BITEC, safety and security of
our clients are one of the top
priorities. With MSMS, It can
ensure standard of practice in
assessing risks. Prevent any
foreseen incidents and resume
our business as soon as possible”
Bangkok International Trade &
Exhibition Centre

IMPACT Exhibition Management,
“AT IMPACT, Muang Thong Thani,
we take the safety of our guests
very seriously. For the reason, we
were delighted to participate in
the MSMS 22300 that TCEB
initiate a few years ago. Throughout
the process of “prevention,
control, continual and revival.”
Our guests can be ensured that
their safety is being taken care of
at IMPACT, Muang Thong Thani.”

“MSMS 22300 enhances QSNCC
security operation by its procedures,
involving to prevention, relief and
restoration, respectively. This
guarantees our customers a
successful operation with our
optimized plans and well trained
staffs” — NCC Management &
Development Co.,Ltd. Queen
Sirikit National Convention Center

More organizations are on their ways to obtain the MSMS
certification and many more to come.....



ISO 14001 Environmental Managemen Systems

ISO 14001

ENVIRONMENTAL
MANAGEMENT SYSTEMS

There are many benefits to implementing an
EMS. These include a potential for;

improved control and management of emis-
sions, effluents and wastes;

avoidance and safe handling of hazardous or
potentially polluting materials;

reduction in generated wastes;

energy efficiency improvements and cost

- savings;
conservation of natural resources, including
- water, land and precious minerals;
It helps organizations improve their . .
) P 8 P a comprehensive approach to satisfying legal
environmental performance through and other requirements;
more efficient use of resources and operational efficiency and cost savings;
reduction of waste, gaining a , , N
- PR pursuing environmental initiatives that are

competitive advantage and the trust aligned with business priorities.

of stakeholders.

Other benefits can include increased profitability,
better access to markets and improved relation-
ships with stakeholders (e.g. customers, regula-
tors, investors, insurers). In some cases it may be
of further value to organizations and their stake-
holders to have the EMS assessed for conformity
in order to demonstrate that it meets the require-
ments of 1SO 14001:2015.

MICE Standards | The Path To Global Recognition




Baking Sustainability

iInto Your BUSINESS!

PROFIT

PEOPLE

SUSTAINABILITY

Sustainability is the connector of any
enterprise’s bottomline initiatives.

THAILAND

New Standard For Meetings And Business Events Industry

ISO 50001 Energy Management Systems

Based on the continuing success of its 'Green
Meetings' initiative in Asia, Thailand aims to
extend the approach, with 'Sustainability
Thailand as the next strategic goal for Thailand's
MICE industry. Thai MICE operators are urged
to focus on adoption of management methods
that support sustainable development, encom-
passing its three dimensions - social, economic,
and environmental.

TCEB launched the new ISO 20121 Standard
(Event Sustainability Management Systems),
which recently made its global debut at the
London 2012 Olympics. Thailand is the second
in the world to implement the standard for the
MICE industry after UK. The aim is to encourage
the public and private sectors to move towards
sustainability in their goals and daily operations.
The standard is based on the British Standard
BS 8901 and was applied for the very first time
in the organisation and management of the
Olympics London 2012. 1ISO 20121 applies to
all types and sizes of organisation involved in
the event industry - from caterers, lighting and
sound engineers, security companies, stage
builders and venues to independent event
organisers and corporate and public sector
event teams. Organisations that successfully
implement the standard will be able to seek
independent recognition of their achievement

through a process called 'Certification’'.

MICE Standards | The Path to Global Recognition
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ISO 20121 Event Sustainability Management Systems

As 1SO 20121 is simply a business management
framework, adopting it can bring a number of
internal benefits to an organization. The standard
requires social and environmental issues, this can
help to boost employee motivation and attract
best talent and improve retention. This ISO
enhances reputation and strengthen relationships
with key clients, suppliers, partners and other

external stakeholders who hold similar values.

One of the key benefits of ISO 20121 certification
is that it will enable an organisation to differentiate
itself in the marketplace and hence improve their
chance of winning new business. Major public
sector and private sector clients are referencing
ISO 20121 in their tender documents as they work
to ensure that their own sustainability policies
are being implemented. In time, demonstrating
compliance to 1SO 20121 is likely to become a
minimum requirement for anyone wishing to
operate in the events industry as event clients,
sponsors, local authorities and other key stakeholders
choose to work with organisations that have

implemented the standard.

MICE Capabilities Development Department | www.micecapabilities.com

"By stimulating industry-wide adoption,
the ISO 20121 standard will also provide
a further boost to Thailand’s MICE
industry, enhancing its image and
international standing as a responsible
‘global citizen’. We therefore aim to
communicate this new image in the
international arena through trade shows
and roadshows in key markets during
the coming year. We are confident that
this approach will make a strong and
important contribution to differentiating
Thailand’s offering as we bid to host

international mega-events,"

As the world continues to face increasing social
and environmental challenges and with the
continued promotion and support of the TCEB,
Thai MICE operators today are more aware and
better equipped to adapt corporate culture and
business operations to sustainability practices
through a diversity of models. The companies
are recognizing that more stakeholders in more
places are looking for businesses to bring value
to the societies. Many of them are demonstrating
great success in sustainability management and
meeting international standards, strengthening
Thailand's MICE industry and turning it into

an outstanding player in the global arena.

ISO 20121 Event Sustainability Management Systems

AIMING HIGH FOR SUSTAINABILITY

MR. CHRISTIAN DRUART, SECRETARY OF UFI’'S SUSTAINABLE DEVELOPMENT COMMITTEE
“Sustainability is very important for your company because it’s important for your stakeholders whether they are your
clients, your staffs, or the governing individual of the local authorities you work with. It can be achieved by looking at

what your needs are and then defining your objectives and existing tools for this.”

MS. CHOO LENG GOH, GENERAL MANAGER, PLAZA ATHENEE BANGKOK, A ROYAL MERIDIEN HOTEL
“We are going to reduce the consumption of energy by 30 per cent and water by 20 per cent water by the year 2020

based on 2008 figures. However, with the recent support from TCEB, we also envisage selecting the most suitable 1SO

for sustainable events.”

DR. PONGVIPA LOHSOMBOON, DIRECTOR - CARBON BUSINESS OFFICE, THAILAND
GREENHOUSE GAS MANAGEMENT ORGANIZATION (PUBLIC ORGANIZATION) (TGO)

"The level of consciousness on the part of international organisations in relation to environmental protection is
increasing. That makes it more likely that international organisations will prefer to visit destinations or do business with
organisers that are employing measures to reduce the environmental impact of meetings by adhering to international

standards on the tracking of the carbon footprint of meetings and conferences.”

MR. AAGE HANSEN, GENERAL MANAGER: OPERATIONS - CAPE TOWN INTERNATIONAL CONVENTION
CENTRE (CTICC), UFI 2013 “BEST REPORTING ON SUSTAINABILITY” AWARD WINNER

“Sustainability creates a competitive edge but just as important is that all stakeholders are involved with sustainability.”

MR. SAKCHAI PATTARAPREECHAKUL, PRESIDENT, N.C.C. MANAGEMENT & DEVELOPMENT CO., LTD.
“Sustainability standards are today a requirement in determining organisers’ or associations’ choice of destinations for
global events. It is therefore very important for everybody to properly prepare for organising international MICE events

in the future”.

MR. SURAPHON ISRANGURA NA AYUTHYA, MANAGING DIRECTOR, CATERING DEPARTMENT,
THAI AIRWAYS INTERNATIONAL PCL , THE FIRST AIRLINE IN THE WORLD TO CALCULATE THE
CARBON FOOTPRINT OF IN-FLIGHT MEALS

“We can use the carbon footprint assessment as a measure for business success. Thai Airways International makes

every effort to support the MICE industry by developing Thai food that produces a low carbon footprint. This is also in

line with the mission of positioning Thai cuisine in the ‘kitchen of the world’.”

MS. KULWADEE JINTAVORN, DIRECTOR, IMPACT MANAGEMENT CO., LTD
“Our aim is to compete in the international market. Sustainability is currently a global trend, so we must place emphasis
on energy savings, environmentally friendly operations and the green meeting concept. These measures will ensure

we are successful our success in enhancing our corporate image and competitiveness in the world market.”

MICE Standards | The Path to Global Recognition
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SO 22301

BUSINESS
CONTINUITY
SYSTEMS CAN SAVE
YOUR COMPANY



ISO 22301 Business Continuity Management systems

Maintaining business operations in the event of
disruption is of utmost importance to your
business’s profitability, and critically important
in today’s globally interlinked business environment.
ISO 22301: Societal security — Business Continuity
Management Systems — Requirements specify
requirements for a documented management
system to protect against, reduce the likelihood
of occurrence, prepare for, respond to, and

recover from disruptive incidents.

The standard can be applied by all organizations,
large or small, for profit or non-profit, private or
public, to determine external and internal risk
factors that may affect its ability to deliver expected
organizational outputs (e.g. goods and services)
to supply chain partners, or that might affect

relationships with interested parties, and the

potential impact related to a disruptive incident.

Business continuity is a vital part of overall
corporate risk management strategy. 1ISO 22301
helps you identify key areas of continuity risk,
and establish an assessment and management
framework defined by key parameters (e.g. maximum
acceptable outage, recovery time objectives, and
minimum continuity objectives), in line with your
own corporate goals and risk tolerance. Compliance
is increasingly a contractual requirement imposed

by clients, governments and business partners.

Thailand’s MICE industry is evolving fast as it strives
to anticipate political, economic and technological
transformation in today’s dynamic and sometimes
volatile global markets. For MICE operators and
venues, a credible business continuity plan has
never been more critical to building confidence

among clients in destination markets.

MICE Capabilities Development Department | www.micecapabilities.com
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Understand and prioritize the threats to
your business

Identify/manage current/future threats,
and take a proactive approach to minimizing
the impact of incidents

Keep critical functions up and running
during times of crisis, minimize downtime
during incidents and improve recovery time
Improve legal and regulatory compliance,
as well as cost savings and revenue
protection.

Enhance corporate image among all

stakeholders, including the public.

ISO 22301 Business Continuity Management systems

ISO 22301 Implementation Focuses on the
Following Key Processes:

e Understanding organizational needs and the
necessity for establishing business continuity
management policy and objective;

e Implementing and operating controls and
measures for managing an organization’s
overall capability to manage disruptive
incidents;

e Monitoring and reviewing the performance
and effectiveness of the system; and

e Continually improving based on objective

measurement.




ISO 9001 Quality Management Systems

1 I SO 9 O 01 » 1ISO 9001 External benefits of compliance
”ﬂ%ﬁnﬁllm Quality Management System- is the world’s best-known e Improved customer confidence
p— international standard for quality management, recognized e Enhanced access to international markets
QUALITY MANAGEM ENT SYSTEMS : by organizations throughout the world. The standard ¢ Increased customer satisfaction

is underpinned by a fundamental principle:

that organizations must establish a quality management
system that can ensure compliance with all quality criteria,
and that can assure effective control over key business
processes. Moreover, the system must be transparent and
documented at each stage. The standard therefore provides
a level of assurance that all personnel within the
organization are fully aware of the scope of his/her

professional responsibilities, and how tasks are to be

e Strengthen customer relationships

e Enhance competitiveness

The 8 Quality Management Principles (QMP):
Customer Focus

Leadership

Involvement of Personnel

Process Approach to management

System Approach to management

implemented. Continuous Improvement

Fact-based approach to decision-making

® N o vk w =

In-house training is therefore required to equip management Mutually beneficial supplier relationship

and employees with the knowledge and skills needed to

implement the standard effectively, document processes

L _ . . Reasons for global recognition of 1SO 9001
and monitor implementation to ensure accuracy in reporting,

. . o . ¢ Global presence
as well as the ability to rectify errors and institute preventive P

Tl i measures for the future e Quality is key to future global competitiveness

e Applicable to diverse organizational contexts

e Recognized in over 130 countries

' '“{lﬁl 1

——
i A standard for all organizations
Certification is possible throughout the world

ISO 9001 focuses on the role of senior management who

must respond to the needs and expectations of clients and
other stakeholders. The standard is applicable to all
categories of organization, public or private, large or small,
providing either goods or services. The diverse categories of
organizational actors in the MICE industry can benefit greatly
from implementing the standard; ISO 9001 is not just for
large companies with deep pockets and large numbers of
staff. SMEs can also benefit, helping to upgrade quality of
finished goods and services to a level comparable with

that of larger organizations.

The internal benefits of compliance

include the following:

e More systematic and clearly defined work process
e Improved quality of goods and services

e Clear cost savings resulting from reduced waste

e Productivity and efficiency gains

e Improved documentation system

Key business sectors applying ISO 9001:

e Petroleum, petrochemicals and natural gas

e Vehicle parts

e Plastics, paper and metals

e Electronics and electrical goods

e Food and catering

e Chemicals and pharmaceuticals,

e Services, e.g. hotels, hospitals, insurance, transport

e Construction

MICE Standards | The Path to Global Recognition
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Better Be
Sure Than Sorry!

High-profile cases of contaminated food products,

as well as an increasing number of recalls, have
sustained an ongoing awareness of—and concern
about—the foods that reach travelers. As a result,
food safety has become a growing concern for
business events industry. It is also a focus of
reform for the MICE travelers.

Apart from price, location and accessibility
concern, food safety is another major issue for
MICE travelers when selecting destination
venues for MICE events. With a flurry of changes
and new food safety regulations on the horizon,
companies have the opportunity to discover
more efficient and effective methods of consumer
protection. Such discoveries will occur by assessing
current activities, building a refocused program
and establishing monitoring mechanisms to address
the needs of a dynamic food safety program.
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1ISO 22000 Food Safety Management Systems

ISO 22000: Food Safety Management Systems
address food safety standards and are recognised
internationally. It involves food safety management
and requires guidelines for organisations in
the food supply chain. It is also a priority for
Thailand’s MICE industry because it affects the
image and reliability of the event venues. In
addition, Thai food is a selling point for the
industry, so the food safety standard will upgrade
Thai food and allow it to win confidence from
MICE travellers all over the world in terms of

taste and safety.

“Food Safety certification ISO 22000 has become more important for hotels and exhibition
centers as it would certify all food products and their safety at hotels and the venue. The
certification will help attract organisers to host events at the hotels and convention or exhibition
centres if the operators are certified. Food is one of the key factors customers consider
before choosing a place to host an event. More importantly, international organizations are

concerned about food safety before choosing a place to stage huge event.”

ISO 22000 principles are still based on Codex
HACCP but also mixed with food safety management
systems. Most importantly, certification bodies
of 1SO 22000 must be strictly controlled under
principles of accreditation bodies of each country.
This restriction will ensure the verification
standard on than HACCP. The 1SO 22000 can
apply to all sizes of organizations in the entire
food chain, small enterprises can receive standard
certification more easily as the generally have
a less complicated managing system.
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S0 50001
ENERGY

MANAGEMENT SYSTEMS

How ISO 50001
Can Help Your
Company!

— /
WHAT ARE THE

BENEFITS TO MICE
OPERATORS?

ISO 50001 Energy Management Systems

Using energy efficiently helps companies save
money as well as conserve resources and tackle
climate change. In July 2011 the International
Organization for Standardization (ISO) released
the 1SO 50001 standard: Energy Management
Systems, as a framework for developing and
operating an Energy Management Systems (EnMS).
The standard helps companies to set and moni-

tor their own energy use goals.

All industries can benefit, particularly
energy-intensive sectors such as manufacturing,
IT, air travel, food processing, and chemical
and pharmaceutical industries. The greater your

energy use, the more you gain.

ISO 50001 helps you set your own corporate
energy use goals, monitor progress, and realize
energy cost savings. Moreover, compliance is
increasingly required to benefit from government

support programs.

Reduced energy consumptions/costs, improved
O&M, and reduced environmental impact.
Energy monitoring yields useful performance
information, and prepares the organization
for future emissions tracking and reporting
regimes.

Enhanced corporate image and workforce
engagement, reducing recruitment and

turnover costs.
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ISO 50001 Energy Management Systems

Companies typically take from
12-18 months to implement an
EnMS, depending upon scope,
energy sources, and existing
ISO structures. It requires a

small team of employees led

by an internal 'Energy Leader'.

ISO 50001 requires more technical

modeling and analysis than other 1ISO
management systems. Integrated Renewable
Energy’s trained engineers and AEE-Certified
Energy Managers provide one-stop, specialized
support for EnMS and I1SO 50001 implementation,
ensuring effective and robust deployment.
Services include technical support, document
review, energy modeling, ISO 50001 training
and overall EnMS development using the EnMS
Toolbox© to organizations pursuing 1SO 50001

certification.

With energy conservation of MICE operations
under increasing scrutiny in destination markets,
MICE destinations and venues can significantly
enhance their access to global markets and
strengthen their competitive edge through
certification under ISO 50001.




APPLICATION FORM Thailand MICE Venue Standards
FOR THE MICE ASEAN MICE Venue Standards
STANDARDS TISI 22300 MICE Security Management Systems
ISO 14001 Environmental Management Systems

Please return application to ISO 20121 Event Sustainability Management Systems

MICE Capabilities Development Department ISO 22301 Business Continuity Management Systems
Tel: 0-2658-1412, 0-2694-6000 ISO 9001 Quality Management Systems

TMVS E-mail: capabilities@tceb.or.th ISO 22000 Food Safety Management Systems

ISO 50001 Energy Management Systems

AMVS

1. Corporate information

1.1 Company Name

TISI 22300 1.2 Number of Employees ....

1.3 Company Address

ISO 14001

ISO 20121

1ISO 22301 2. Organizations wishing to join the project.

2.1 Authorized Person endorsement

Signature

|SO 9001 Name (Mr./Mrs./Ms.) (
Position
Date/Month/Year

ISO 22000 2.2 Applicant Coordinator

NAME (MFE/MIS.IMS.) oo,

Position

ISO 50001




MICE X
Capabllltles TCEB

Development Department
THAILAND CONVENTION
“Driving an Exceptional MICE Future for Thailand” & EXHIBITION BUREAU




N
TCEB

THAILAND CONVENTION
& EXHIBITION BUREAU

MICE Capabilities Development Department

Thailand Convention & Exhibition Bureau (Public Organization)

Siam Piwat Tower Building, 25,26 Fl., Unit A2,B1 and B2
989 Rama 1 Road, Pathumwan, Bangkok 10330, Thailand

Tel: +66(0) 2 694 6000 Fax: +66(0) 2 658 1412
E-mail: micecap@tceb.or.th www.micecapabilities.com
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